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What You Can’t Control
* Globalization
 Mergers and acquisitions
» OQutsourcing
e Technology
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What You Can Control

Industry knowledge

Certification

Reputation

What you read

THE
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Resumes
e Annual updates
» Professional help
e Feedback
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et Ao What You Can Do

Learn what’s out there
— Online
— Newspapers
— Job fairs
— Recruiters

— What interests you?

What You Can Do

Network, network, network
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Where do you network?

Work

Conferences and trade shows

Training

Career fairs and job fairs

Social situations

Everywhere!

Professional Associations

Joining isn’t networking — participation is networking.

Communicate often, through multiple channels

(mail, email, website, telephone).

Pair up veterans with new members.

People like to be asked, so ask them!
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ez Online Networking

Multiple channels — LinkedIn, Twitter, Facebook

Groups, topic-specific sites

Joining isn’t networking — participation is networking

Think before you post — the Internet is forever!
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MNew blog post: Eat Your Vegetables - A Lesson from My Mother

Eat Your Vegetables — A Lesson from My Mother
We knaw whal nieeds 1o be done. Bul aftan the inllial reaction is 1o defer the
unpleasanineas and focus on other parts of cur Bves.
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Trends in Print and Mail

Looking Ahead — 2018 National Postal Forum Subscribe to
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Tough First Quarter for the US Postal Service: A
Closer Look

Copyright 2018

The Berkshire Company
www.berkshire-company.com
www.markfallon.com




Mark Fallon

THE womt AT MR
BERKSHIRE —
COMPANY" Little Lessons
www.berkshire-company.com
14

Poated by Mack fallon

Mas 1, 2008 10:01:00 P

Kead Hote

fnpcr e, pissey. marar

ot of vy et will tefl you, T'm nst 3
et I 8 o or an garagus spnar Yoo hurs
s maal, [ fact, | slmant never crder salad wech m

AR AND BUNNING SPAKING CONTACT

1 About this blog
Gur bl hlks The reader focus i
e il lesnons - Eaking piece svery
oy - that will head 1o sustinabie

ol green food. 1 mon't get
sk, bt | don Y et saladd
vy masd

Posted by Mark Eallon
Feb 21, 2018 300700 AM

Lit's ot mske: ou

Cver thet st 3 waeks, 11

Inchude delivering
b prnbessional groug
2 dffrars roapacts. Wa'rn al expe
drafts of oor rew eBook from the desianer

e o 13 cffernt figh
oo

20
Moment Cout

» Crty Cimams

* You.Don Know Thele Stocy

Porits by Top:
= goals (101}
» sucies (383
© haed wok (A1)
* dumams, 7]
» imgitation (1]
seeal

iy * - Dvight D. Eisenbomer

Vilting 5 differerd citbes
Sont, siniting & project with

e

THE
BERKSHIRE ~ &-r x
COMPANY® € = C & hitps//www.facebookcom/mmfal
www. berkshire-company.com

? Apps P Login to HubSpot G Google Bl Middlesex Bank X RIBBS - USPS.

x

mn

% O

[ Postal Explorer [ Momentum Drives ) Sign In - CiscoWeb.. (] Running @) My Webinars [ Home - Southborou

Mark Fallon

Q

-*# Mark Fallon Timeline ~ Recent ~

Steve Hering
1 now post

1 now post LyndaKemp.

Billy Maeks Interesting that
Most have to do with the
pink. And love the pic of my
sister.

Lois Marshall Goodell

added a new photo.
Maureen Riley Dancewicz
nominated me for the 7 day

Sponsored

Online MS in Leadership

nature..

quinnipiac edu

Buld 0 queiiies of & m Donna Bice likes Rabin

successtul leader & go further 2 Musab'e nnet

with 8 US News top rated =h

Master's Theresa Connors

6 Rebecca Jensen
SNSRI

Larry Smith
Shop HP LaserJet Printers

officedapot com

Get the fastest two-sided
printing in s class vith
‘comprenensive print secunty.
Buy nowl

Amy Rosenbaum C1.. @

Heather Semp Horth @

. Merry Holiday H e

GROUP CONVERSATIONS

ﬁ Alliscn, Dan, Nick, 15 others

Copyright 2018

The Berkshire Company
www.berkshire-company.com
www.markfallon.com




THEA
BERKSHIRE
e ompanicom
What is Success?
Questions?
mmf@berkshire-company.com
www.berkshire-company.com
Copyright 2018

The Berkshire Company
www.berkshire-company.com
www.markfallon.com




THE
BERKSHIRE
COMPANY®

www.berkshire-company.corm

Motivation In Today’s
Environment

Presented to
Fort Worth Postal Customer Council

March 8, 2018

Mark M. Fallon
President and CEO
The Berkshire Company

“The best kept secret in the mailing industry”
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Use PRIDE to Instill Pride

Participation by all.
Reserve discipline.
Increase training.
Distribute rewards evenly.

Enjoy yourself!

Copyright 2018

The Berkshire Company
www.berkshire-company.com
www.markfallon.com



THE
BERKSHIRE
COMPANY®

www.berkshire-company.corm

Participation by All

You don’t need to go it alone.
Your employees want you to be successful.
People fear the unknown.

Make your employees part of the solution.

Participation by All
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Reserve Discipline

“Discipline is not the fear of punishment for
doing something wrong, but a faith in the
value of doing something right.”

General Dennis J. Reimer
Fear is the least successful motivator.

Praise in public, criticize in private.

Be firm, but be understanding.
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Reserve Discipline
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INncrease Education

“If you think education is expensive, try ignorance.”
Dollars for maintenance, but pennies for training.
Training must be continuous.

30 minutes a week = 26 hours a year.
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INncrease Education
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Distribute Rewards Evenly

Favoritism breeds contempt.
Say “thank you”, and mean it.
Involve senior management.

Small rewards bring large returns.

Bé?zjg% Distribute Rewards Evenly
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Enjoy Yourself!

Your attitude sets the tone for the shop.

Gen. Reimer’s three rules of leadership.

Care about your employees.

You work in a great industry.
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Enjoy Yourself!
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el Jse PRIDE to Instill Pride

Participation by all.
Reserve discipline.
Increase training.
Distribute rewards evenly.

Enjoy yourself!
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An independent management consulting firm, The Berkshire Company specializes
in improving your business process, including analyzing your operation, developing
and selecting solutions, and providing project management.

The Berkshire Company has helped more than 50 organizations improve their
operations with:

Process Evaluations & Improvements
Strategy Development

Project Management

Outsource vs. Insource

Mail Center Security

New Technology

Learn more at: www.berkshire-company.com

www.markfallon.com
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www. berkshire-company.com Q u e St i O n S ?

Mark Fallon
The Berkshire Company

www.berkshire-company.com

www.markfallon.com

mmf@berkshire-company.com

Twitter: @MarkMFallon
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