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Overview

®* Whatis it and how did it start?

® Features and trends?

®* The Big 4 — Facebook, Instagram, LinkedIn, Twitter
® Issues and concerns

® Benefits

* Tips
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Social Networking: What is it?

® Online service, platform or site
® Build social relationships
® Includes:

® User profiles

® Web-based

® Sharing ideas, activities, etc.
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Social Networking: Origins
®  Pre-World Wide Web

® Bulletin boards and chat rooms
®* ARPANET
® Usenet
® ListServ

® Personal web pages

® Commercial communities

INDIANAPOLIS 2019 MEE



4/6/2019

Social Networking:
Why so many
platforms?
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Social Networking:
Why so many platforms?

® Different interests
® Different ways to connect
® Different levels of privacy

® Easy to start your own platform
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Social Networking:
Typical Features

® User profiles

® Status update

® Photo sharing

® Application (Mobile App)

® Discussions
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Social Networking: Emerging trends

® Use by corporations
® Marketing
® Customer interaction
® Connect employees

®  Work rules

® More groups

® Mobile access
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Social Networking: Four for Friends

® Facebook, Instagram, LinkedIn, and Twitter

® Popular to general public

INDIANAPOLIS
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Changes quickly — what will tomorrow bring!?

Social Networking: Four for Friends

Site U.S. Users Worldwide
Users
Facebook 214 million 2.3 billion
Instagram 100 million 1 billion
LinkedIn 150 million 560 million
Twitter 69 million 335 million

INDIANAPOLIS

2019

NPF




INDIANAPOLIS

Social Networking:

Facebook

® Most popular worldwide

® Connect to friends, relatives

® Groups for every topic

® Collects your information

2019

[

Mark  Home Create

® nto

Add Bi

(5 PresidenyCEO at The Berks

(3 Former Vice President
and Delivery at State.

7 Studied Public administration at
University

£ Studied History at Suffolk Universiy
£ Went to Malden Catholic High School
(G Lives in Southborough, Massachusetts

© From Wobum, Massachusetts

£ Add to Featured

Photos Add Photo

Timeline ~

o [ i

@ Archive

About  Friends Photos More ~

# Make Post | () PhotolVideo @I Live Video W Life Event

4

B Prownieo @ TagFrends (@) Feelinghct

Posts & Manage Posts

Dan Herman
Ociober 5 al 4:03PM - &t v

Mark Fallon continues to offer up poignant and salient perspectives on things
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Social Networking:

Facebook & Business

® Not magic, but marketing tool

® Requires regular updating
® “Push” users to website

® Feedback mechanism
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Social Networking:
Instagram

® Sharing photos, images
® Temporary “stories” (video)
® “Mostly” positive, upbeat

® Celebrities and Instagram celebrities

® Marketing & Influencers
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Social Networking: ™= = = ¢
LinkedIn — g |

® Professional vs. personal network

Lf The Berkshire Co... Could Amazon be eyeing up Monoprix?

® Industry connections

® Interest groups

France's Monoprix working on expanding grocery alliance with Amazon n

® Expanding your network

® Networking is a verb

INDIANAPOLIS 2019




4/6/2019

m Q search
Social Networkin g: &

Experience y

| ] | ]
. President & CEO 17
l I I l I SERKSHIRE The Berkshire Company

o

Apr 2001 - Present - 17 yrs 7 mos
The Berkshire Company is an independent management consulting firm, specializing in improving
your business process, including analyzing your operation, developing and selecting solutions, and
providing project management.

(] P rofe s S i O n al P h Oto We bring unmatched industry expertise along with a track record of successfully completing

projects.

Vice President

(13 . b3 3
® “Online resume s M

1996 - 2001 - 5 yrs
Manage the Document Technology and Delivery department, providing specialized services in:
- Computer output control

- Document services

® Recommendations

Claims Supervisor

Plymouth Rock Assurance

1995-1996 - 1yr

Oversaw Crashbusters, an automobile physical damage appraisal unit, for a property and casualty
insurance company. Assigned ten certified appraisers to service insureds and claimants throughout
Massachusetts. Developed software programs to improve automation for agents and employees
using Microsoft Access, Lotus for Windows, Mitchell Ultramate, Imaging and Robotics Pr... See more

® Link to correct company

First Lieutenant

US Army

1987 - 1990 - 3 yrs

Fort Carson, CO

Infantry officer, Airborne qualified.

INDIANAPOLIS 2019 Served on 4th Infantry (Viechanized) Divison staf.

Assistant G-3 Training Officer responsible for developing training guidance and scheduling division
training assets. Commanded the 4th Infantry (Mech) Sniper School (1988)... See more

Your groups Requested

Social Networking: ........

Standard group - 3,201 members

LinkedIn Groups  ..comms

Standard group - 1,808 members

® Professional associations

Digital Printing

Standard group - 93,142 members

Going Postal

® Colleges & Universities

@ Greater Boston Postal Community Owner

Standard group + 66 members

® Periodicals

nJ Mail Geeks Manager

Unlisted group - 2,896 members

® Personal interest groups

occument DOCUMENT Strategy Media
Standard group « 1,113 members

(] Be I o ngi ng is n ’t n etwo rl(i ng — (-é Professional Speakers, Seminar Leaders & Sales Presenters Mastermind - With Philip Cal

g Standard group - 24,451 members

Navepa NaVOBA

participating is networking!

@ Suffolk University

Standard group « 3,694 members

INDIANAPOLIS 2019

Disabled American Veterans
Standard group « 17,936 members
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Social Networking:
LinkedIn Plans

FREE
Career

$29.99/mo

InMail per month 5

Who viewed your profile? Last 5 Yes

Job / salary insights No Yes

LinkedIn Learning No Yes

Business insights No Yes

Advanced search / notes No Yes

INDIANAPOLIS
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Premium

Sales
Navigator Pro
$79.99/mo

20

Premium
Business

$59.99/mo
15

Yes Yes
Yes Yes
Yes Yes
Yes Yes

Yes Yes

Social Networking:
Twitter

Micro-blogs
Text-based
280 characters (“tweets”)

P2P, B2B, B2C

News links
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O Home I Moments L) Notifications [ Messages L 4 Searct
postalnews @postalnews - 65 v
Mail truck catches fire in Minnesota #USPS
Mark Fallon .

@MarkMFallon

Tweets Following  Followers
4,639 365 305
Trends for you - chang

#LoreTVE®

The scariest stories are true. Watch Lore
52 on 10/19 on @PrimeVideo.

Khabib

Mail truck catches fire in Minnesota

An officer for the Elk River Police Department pulled over United States
Postal Service mail truck at about noon on Sept. 26 in western Elk River. T.

ated Conor McGre

postalnews.com
#ChicagoMarathon
331

o Q

Amherst Black Cats @SSUS39 - 465
Getting back to his unit after his hospitalization for pleurisy was a bit of an
adventure for Black Cat Stoddard Lane (from his diary, October 1918): "After red-
tape with MP and RTO at Gare..finally left for no other place than far-distant
Calais."

O e

Show this thread

Amherst Black Cats @5SU539 - 44s

(Stoddard Lane diary, October 1918): “[one of the Navy men] also expounded on
= the rank failure of our aviation program  and especially in the Fiat engines in

Caproni planes. They had brought some across the Alps + knew."
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Ambherst Black Cats @55U539 - 445

(Stoddard Lane diary, October 1918): "Whereupon the Frenchman stated that it

" was just the same as France - ardent crticism of military affairs."
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Mark Fallon

Social Networking:
Twitter

® Profile
® No edit button

® “Deleted” tweets <> gone

® Retweet at your own risk “No two persons

INDIANAPOLIS 2019

ever read the same book.”
-Edmund Wilson

Social Networking:
Network Intelligence

® The knowledge of your network
® Private knowledge, perspective
® Three categories

® Subject Matter Experts

® People who know you well

® Just really smart people

INDIANAPOLIS ' 2019 NPF
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Social Networking:
Issues and Concerns

® Privacy

® Data collection

® Hacking

® Computer viruses

® Hoaxes and scams
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Social Networking:
Managing Connections

®  Who is the person?

® How do you know them?

®  Why do they want to connect?

® Do you have business relationship (past, present, future)?

® What is their profile like?
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Social Networking:
Thlnk Before You Post

Anyone and everyone may see your post
®  Why are you posting!?
® You can’t win an online argument
®  “What would my mother think?”

®  “What would my boss/customer think?”

® The Internet is forever
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Social Networking:
When Things Go Wrong

® Delete post — request delete (if not your post)
® Acknowledge the issue

® State why the post was wrong

® Re-check privacy settings

® Reconsider network
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Social Networking:
Hiring Practices

® Internet is a public place

® “Google” your own name

® Look at what you post

® Do you fit the company culture?

® Companies crossing the line — asking for login information
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Social Networking:
Benefits

® Expand your network

® Reconnect with your existing network

® Build your personal brand

® Participate in industry/interest discussions

® Enjoy yourself

INDIANAPOLIS 2019 MEE
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Social Networking:
How Do You Network?

® Positive Attitude

® Seek Common Ground

® Be Interested, Not Interesting
® Be Polite

® Follow-up
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NETWORKWITH ME

Mark M. Fallon

President & CEO, The Berkshire Company
Visit: berkshire-company.com | markfallon.com

A Email: mmf@berkshire-company.com

THE

B R A Tweet: @MarkMFallon Instagram: mmfallon621
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