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Overview

• GRACE defined

• Who are you?

• GRACE and Strength

• GRACE and Character
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GRACE:

• Generosity

• Respect 

• Action 

• Compassion 

• Energy

Johari Window
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Who Are You?

• Director 

• Promoter

• Supporter 

• Analyzer
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Director - Profile

• Psychological Need: To 

direct/dominate others

• Predominant Strength: High 

ego strength and task-oriented

• Goal Driven: Personal challenges

• Fear: Being taken advantage of

• Over-extension: Impatience

• Combine efficiency 

with details

• Be prepared to 

have conclusions 

questioned

• Start with 

questions about 

them

• Explain conclusions 

with examples

• Don’t start with big 

goals or objectives

• Reach conclusion 

through small steps

Director – Effective Communication

SupporterPromoterAnalyzer
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Promoter

• Psychological Need: 

To interact with others

• Predominant Strength: 

Optimistic and people-oriented

• Goal Driven: Social driven

• Fear: Social rejection

• Over-extension: Disorganization

• Be prepared for 

questions

• Balance niceties 

with facts and 

figures

• Present 

conclusions with 

optimism

• Skip niceties and 

get to the issues

• Moderate 

enthusiastic 

approach

• Use social talk to 

build trust

Promoter – Effective Communication

SupporterDirectorAnalyzer
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Supporter

• Psychological Need: To serve 

others

• Predominant Strength: Team 

player, concrete results

• Goal Driven: Traditional practices

• Fear: Loss of stability

• Over-extension: Possessiveness

• Show that traditions 

support processes

• Be prepared for 

questions

• Connect “team” to 

“family”

• Allow time for social 

talk

• Demonstrate results 

quickly

• Balance process and 

results

Supporter – Effective Communication

DirectorPromoterAnalyzer
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Analyzer

• Psychological Need: 

To comply with personal standards

• Predominant Strength: Accuracy

• Goal Driven: Proper procedures

• Fear: Criticism of their work

• Over-extension: Overly critical

• Provide only needed 

details

• Be prepared for 

quick pace

• Use stories to 

explain facts & 

figures

• Be prepared for 

personal questions

• Explain details one 

step at a time

• Show how 

procedures provide 

security

Analyzer – Effective Communication

SupporterPromoterDirector
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GRACE and the Servant Leader

Traditional Leader

• Rank

• Power & Control

• Success = Output

• Speaks

• All about them

Servant Leader

• Opportunity to serve

• Sharing/engagement

• Success = Growth

• Listens

• All about others

GRACE and Strength

• Principles over rules

• Group over the individual

• Good over expedient

• Humility over recognition
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GRACE and Character

• Generosity

• Open to criticism

• Stand up for what is right

• Believes the best

• Values people

GRACE:

• Generosity

• Respect 

• Action 

• Compassion 

• Energy
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Mark M. Fallon

President and CEO, The Berkshire Company

Visit: www.berkshire-company.com

Email: mmf@berkshire-company.com

LinkedIn: 

Mark Fallon

Instagram: 

mmfallon621

Thank you!

An independent management consulting firm, The Berkshire Company specializes in improving 
your business process, including analyzing your operation, developing and selecting solutions, and 
providing project management.

The Berkshire Company has helped more than 80 organizations improve their operations with:

Process Evaluations & Improvements
Strategy Development
Project Management
Outsource vs. Insource
Mail Center Security
New Technology

About The Berkshire Company

Learn more at: www.berkshire-company.com 

19

20


